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IN REPLY REFER TO
BUPERSI NST 5450. 34C
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BUPERS | NSTRUCTI ON 5450. 34C

From Chi ef of Naval Personnel

Subj: M SSI ON AND FUNCTI ONS OF ENLI STED PLACEMENT MANAGEMENT
CENTER (EPMAC), NEW ORLEANS, LA

Ref:  (a) OPNAVI NST 5450.171C
(b) OPNAVNOTE 5450 of 3 Apr 00

Encl: (1) Mssion and Functions of Enlisted Placenent
Managenent Center (EPMAC), New Ol eans, LA

1. Purpose. To issue revised mssion and functions of Enlisted
Pl acenent Managenent Center (EPMAC), per reference (a), and to

i ncorporate a new CNO approved activity title of Enlisted

Pl acenment Managenent Center. Reference (b) applies. This is a
conpl ete revision and should be read in its entirety.

2. Cancel | ati on. BUPERSI NST 5450. 34B.

3. Status and Command Rel ationships. EPMAC is a shore activity
in an active, fully operational status under a commandi ng
of ficer.

a. Command: Enlisted Placenent Managenent Center
Echel on

1 Chief of Naval Operations

2 Chi ef of Naval Personnel

3 Commander, Navy Personnel Comrand

4 Commanding O ficer, Enlisted Placenment Managenent
Cent er

b. Area Coordination

Commander, Naval Reserve Force
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4. Action. Commanding O ficer, EPMAC, w Il ensure performance
of m ssion and functions in enclosure (1). EPMAC shall send all
recommended changes to Bureau of Naval Personnel (PERS-03).

o

G L. HOEW NG
Rear Admral, U S. Navy
Deputy Chi ef of Naval Personnel

Di stribution:
SNDL FJA9 (ENLI STED PLACEMENT MANAGEMENT CENTER)

Copy to:

SNDL A3 (CH EF OF NAVAL OPERATI ONS) (N09B22, N1, only)
21A  (FLEET COMVANDERS I N CH EF) (| ess Cl NCUSNAVEUR)
23C (RESERVE FORCE COVMANDER)

FJA3 ( COWNAVPERSCOM (PERS-03, 45, only)
FJA8 (RESERVE PERSONNEL CENTER)
FJA10 ( MANPOVNER ANALYSI S CENTER)
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M SSI ON AND FUNCTI ONS OF
ENLI STED PLACEMENT MANAGEMENT CENTER ( EPMAC),
NEW ORLEANS, LA

M SSI ON. Provide centralized nanagenent support and act as
Manni ng Control Authority (MCA) agent for distribution of active
duty enlisted personnel, follow ng overall personnel managenent
policies established by Deputy Chief of Naval Operations (DCNO
(Manpower and Personnel) (N1) and manni ng policies of MCAs;
coordinate all Automated Information Systens (Al'S) services
supporting personnel manni ng readi ness for MCAs and Naval
Reserve Information Systems O fice (NAVRESI NFOSYSOFF); col |l ect
and di ssem nate nmanpower and personnel information as an

i ntegral conponent of Manpower, Personnel, and Managenent

I nformati on System (MAPM S) Program act as central authority
for Transient, Patient, Prisoner and Hol dee (TPP&H) pi pelines;
and perform such other functions as may be directed by higher
authority.

FUNCTI ONS

1. Perfornms placenent function for enlisted personnel to ensure
Navy-w de personnel readiness, to include, but not limted to,
maki ng recommendati ons on assignnments and directing actions to
fill critical personnel vacancies as MCA agent; and validates
billet authorizations, prioritizing and projecting unit

personnel vacancies to Conmmander, Navy Personnel Conmand

( COWNAVPERSCOM), and Commandi ng O ficer, Naval Reserve Personnel
Center (NAVRESPERSCEN), via Enlisted Personnel Requisition
System and various on-1line systens.

2. Analyzes information and devel ops recommendati ons for
changes invol ving distributable conmmunity probl em areas,

i ncluding Navy Enlisted C assification (NEC) code data, manning
| evel s and personnel rotational patterns.

3. Devel ops, maintains, evaluates, and revises Navy Manni ng
Plans (NMPs) for each rating within each activity for the entire
Navy, per MCAs’ policies and directives.

4. Provides COWAVPERSCOM and, as directed, other conmanders
with current and projected status of activity personnel nmanning
and berthing utilization; and adjusts projected rotation dates
which affect a unit’s readiness.

Encl osure (1)
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5. Provides for tracking and awardi ng of NECs to ensure that
all training is properly recorded in MAPM S and Navy Mlitary
Personnel Distribution System (NMPDS); and provides for the

assi gnnent of distribution NECs to coincide with individual unit
manpower aut hori zati ons.

6. Represents MCAs at decommi ssioning and base cl osure
conferences or when ships are transferred to Naval Reserve
For ce.

7. Provides centralized authority for TPP&H pi pelines through
devel opnent and i nplenentation of policy, and provides
day-to-day managenent and oversight of transient popul ation.

8. Monitors novenent of officer and enlisted personnel through
TPP&H and student pipelines; and conducts assistance/inspection
visits of transient personnel sites, to ensure that transient
pipeline is held to a mnimumto provide for maxi num

di stributabl e personnel to the Fleet.

9. Provides centralized distribution and assignnment control of
al | non-designated seanen, firenmen and airnen; and provides
centralized tracking and control of all Naval Reserve Oficer
Training Corps and U.S. Naval Acadeny dropouts.

10. Provides selection and recommended assi gnnent for Sel ected
Reserve and pre-trained individual manpower to fill valid
vacanci es based on MCA's priorities during full, partial or
special nobilization, using Authorization Mbilization Selection
and Assignnent System

11. Provides autonated on-line systemto calculate the | evel of
readi ness in an energency situation requiring augnentation of
depl oyabl e activities, based on m ssion areas; identifies
personnel to fill shortfalls; and generates nessages to order
necessary personnel to augnent identified activities (Enmergency
Fl eet Augnent ation Program

12. Prepares and distributes active manpower and personnel

reports and other data as prescribed by DCNO (N1),
COWNAVPERSCOM and MCAs.

2 Encl osure (1)



BUPERSI NST 5450. 34C
16 Gct 2000

13. Provides for functional design, devel opnent, maintenance,
docunent ati on and production of information systens and
associ at ed subsystens to support fleet readiness.

14. Provides, as a node to Navy Domai n, autonmated data
processi ng conmuni cati on connectivity for EPMAC, NAVRESPERSCEN
Commander, Naval Reserve Force (COVNAVRESFOR), NAVRESI NFOSYSOFF
and ot her approved users in the New Ol eans area. Qperates,
controls, and provides security access for all automated

equi pnent (mai nfranme, personal conputers) and worl dw de

t el eprocessi ng network, to support personnel accounting and

di stribution functions.

15. Consistent with Navy and Departnent of Defense (DOD)

st andards, establishes and i nplenents hardware and software
policies and procedures which support goals and objectives of
maj or manpower personnel authorities; and perforns | ong-range
pl anni ng, anal yzing current and future workl oads and i npact of
t echnol ogi cal changes and resources avail abl e.

16. Establishes and nmaintains functional and technical controls
for receipt and processing of all D ary Message Reporting System
(DVRS) nessages; and nmanages the interface between DVRS and
COWMNAVPERSCOM and Def ense Fi nance and Accounting Service (DFAS)
personnel to resolve DVRS and ot her personnel accounting
exceptions and master personnel file disparities.

17. Acts as backup site for assignnent of enlisted personnel in
the event of a disaster at COVWNAVPERSCOM

18. Recommends changes to Defense Joint Mlitary Pay System
Procedures Training Guide (DIMS PTG ; Enlisted Transfer Manual
(ENLTRANSMVAN) , NAVPERS 15909G Navy Mlitary Personnel Manua

(M LPERSMAN), NAVPERS 15560C;, Source Data Systens Personne
Procedures Guide (UVD-US001/98), and other pertinent directives,
as required by changi ng operational requirenents.

19. Hosts, chairs, records, and npbnitors actions for MCA

Distribution Advisory Conmttee, the MCA Distribution
Conf erence, and other recurring manni ng conferences as required.

3 Encl osure (1)
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