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M LPERSMAN 1616- 010

DETACHVENT FOR CAUSE ( DFC) OF ENLI STED PERSONNEL

Responsi bl e | NAVPERSCOM Phone: DSN 882- 4433
Ofice ( PERS- 832) COM| (901) 874-4433

FAX 882- 2624
1. Policy

a. Detachnent for Cause is the adm nistrative renoval from
an assignment for substandard behavi or or substandard
performance of duty. Chief petty officers (E-7 through E-9) may
be detached for cause under this article. Selected petty
of ficers who are serving in a billet in which the nenber is the
only one of the nenber’s rating specialty (disbursing clerk,

i ndependent duty corpsnman, etc.) nmay al so be considered for DFC
As a matter of policy, Chief of Naval Personnel considers that
shore commands, particularly those in the continental United
States, should be capable of dealing with problem petty officers
wi thout resorting to detachnent for cause.

b. Detachnment for Cause is one of the strongest
adm ni strative neasures used, and should only be requested when
all other efforts (i.e., training, counseling, guidance,
treatnment, reassignnent within the command, etc.,) are
exhausted. Detachment for Cause wll not be used in |lieu of
di sciplinary action or adm nistrative discharge, nor is it an
excuse to transfer a problem sailor to another conmand.
Det achnment for Cause is not necessarily a bar to retention or
reenlistnment eligibility.

c. Substandard performance can be limted to a single
significant event where negligence, inconpetence, or disregard
of duty is involved; or it can involve substandard performance
over an extended period of time, normally 3 to 6 nonths.

d. In cases of unsatisfactory performance over an extended
period of tinme, appropriate docunentation of guidance and
counseling is critical. |Issuance of a Letter of Instruction

(LA), although not required, should be used in nost cases. The
menber nust al so be given a reasonable period of time to correct
the deficiencies. Unsatisfactory performance of duty should be
docunent ed by eval uation reports.
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2. Detachnent for Cause Request. The first flag officer in the
menber’s chain of command (normally the command’ s General Court-
Martial Convening Authority, is the approval authority for
enlisted DFCs. The nmenber’s command nust submt the DFC request
by letter to the approval authority, via the nenber who is being
considered for DFC. Detachnment for Cause requests will contain
t he foll ow ng:

a. the reason for the request;

b. a detailed statenent of the circunstances |eading to the
DFC request, including a specific description of incident(s) and
a chronol ogy of events;

c. 1in the case of substandard behavi or or perfornmance over
a period of tinme, a copy of the nenber’s admnistrative
counsel i ng/warning (see M LPERSMAN 1910-204), and/or LO;

d. enlisted performance evaluation or fitness reports
docunenting the nenber’s substandard behavi or or performance, if
appl i cabl e;

e. a statement of disciplinary action taken, or
contenpl ated, if any;

f. location of menber pending DFC request (if not a parent
command) ; and

g. any other supporting docunentation relevant to the case.

3. Menber’s Endorsenent. Menber shall have the opportunity
(normally within 10 days) to nake an endorsenent on the DFC
request. The nenber’s endorsenent nust include a statenent

i ndi cating understanding that if the DFC request is approved, it

wi |l beconme a pernmanent part of the nmenber’s official record.
4. Response

a. Upon receipt of the DFC request, the approving authority
will respond by nessage using the tenplate below. If
appropriate, the nenber shall be nmade available for transfer.
The approving authority shall forward a copy of all approved
cases to Navy Personnel Comand ( NAVPERSCOM (PERS-832) for
review and inclusion in the nenber’s pernmanent record.
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b. Approval authorities should use this nessage format to
promul gat e DFC deci si ons:

FM (Flag officer in the chain of command)
TO (Conmand submitting DFC request)
| NFO  NAVPERSCOM M LLI NGTON TN/ / PERS40/ / PERS832/ /

EPMAC NEW ORLEANS LA/ /JJJ/1

NAVRESPERSCEN NEW ORLEANS LA/ /30//(For TAR personnel)
SUBJ/ DFC REQ | CO MMCM JOHN DOE, USN, 123-45-6789//
REF/ A/ LTR/ USS NEVERSAI L/ 4JUL96/ /
AVPN REF A | S DFC REQ /
(For approved DFC request)
RVKS/ 1. REF A DETACHMENT FOR CAUSE (DFC) DUE TO (state reason)
| S APPROVED.
2. COUNSEL MMCM DOE REGARDI NG THE SEVERI TY OF DFC. WARN SNM
FURTHER SUBSTANDARD PERFORMANCE MAY RESULT | N OTHER ADM N
ACTI ON. ENTER NAVPERS 1070/613 IN MBR S SERVI CE RECORD STATI NG
SNM WAS DETACHED FOR CAUSE AND HAS BEEN COUNSELLED CONCERNI NG
THE GRAVI TY OF TH S ACTI ON.
3.  TRANSFER TEMDU PENDI NG REASSI GNVENT.  SUBM T ENLI STED
MANNI NG | NQUI RY REPORT (EM R) AND | MVEDI ATE AVAIL CITING TH S
MG AS AUTH FOR TRANSFER
4. SNM SHOULD CONTACT RATI NG DETAI LER FOR ASSI GNVENT OPTI ON

(For di sapproved DFC request)

RWKS/ 1. REF A DETACHVENT FOR CAUSE (DFC) DUE TO (state reason)
| S DI SAPPROVED.

2. ALTHOUGH DFC REQUEST IS NOT APPROVED, IT IS IN THE BEST

| NTEREST OF ALCON THAT SNM BE REASSI GNED. TRANSFER TEMDU

PENDI NG REASSI GNVENT. SUBM T EM R AND | MMEDI ATE AVAI L CI TI NG
THI S MESSAGE AS AUTH FOR TRANSFER

3. MBR SHOULD CONTACT RATI NG DETAI LER FOR ASSI GNVENT OPTI ON.
(I'f DFC is disapproved and nbr will remain onboard NAVPERSCOM
EPMAC and NRPC need not be notified).
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